WebhFOCUS

Customer Profile

Information Builders enables agile information
solutions with business intelligence (Bl) and
integration technologies. Flexible, scalable,
and secure, WebFOCUS - the most widely
utilized Bl platform - permeates every level
of the extended enterprise through a simple
and intuitive user experience.

ovidien

Snapshot

Organization
Covidien UK, a leading provider of

innovative healthcare products with over Covidien UK uses Information Builders’ WebFOCUS business intelligence solution to track its
2,000 customers and annual turnover performance and to be proactive in the face of changing customer and business needs.

approaching £150 million.

The Challenge

Deliver daily operational business
intelligence to 300 field-based sales staff
cost-effectively and enable them to
interrogate this data without the need for
extensive training and support.

WebFOCUS delivers cost-effective

The Strategy operational Bl solution

Implemented WebFOCUS to generate
near real-time reporting from all data . . . .
sources and used ReportCaster to UK healthcare provider extends business intelligence
automate the scheduling, generation and solution to sales staff

distribution of reports.

The Results "WebFOCUS generates the information required to allow our teams to meet the
Flexible, scalable BI solution that delivers needs of their customers and to support our profitable growth in a very cost-
operational intelligence to unlimited driven market” — Gavin Sorbie, Information manager, Covidien UK.

numbers of users eliminating the need

for high ongoing annual licensing costs. Leading healthcare products supplier Covidien UK, with over 2,000 customers and
Information Builders Solution annual turnover approaching £150 million, is bringing timely market knowledge
WebFOCUS to more than 400 sales, marketing and finance staff using WebFOCUS from
ReportCaster Information Builders. Part of global medical supplies manufacturer Covidien
Developer Studio (formerly Tyco Healthcare), Covidien UK sells and services a diverse range of

products through its surgical, medical, respiratory and imaging divisions.
WebFOCUS ReportCaster has automated the scheduling, generation and
distribution of all routine sales reports. Sales updates on all its 12,000 products are
emailed to 300 field-based staff in 14 specialist teams. This information is also
made available via an intranet portal. Regular business updates and alert-driven
emails are also provided to their marketing and finance users, providing timely,
accurate information for critical decision making. The ease of use of WebFOCUS




"Our WebFOCUS applications
have user-friendly, intuitive
interfaces, which means that
100% of our customers can
benefit from them with little or
no training. They can access
the latest data whenever they
need without having to refer to
a complicated user manual."

- Gavin Sorbie
Information Manager
Covidien UK

allows sales people with no technical knowledge to drill down from top-level data into
customer and product level reports, accessing information that is less than 24 hours old.
Information Builders'licensing model allows Covidien UK, a business that has increased
enormously over the past ten years following acquisitions by its parent company, to
assimilate new users without additional cost. WebFOCUS'flexible configuration has allowed
data from merged companies to be integrated quickly and easily into core business reports
from day one. Currently the UK's third largest provider of medical devices, Covidien UK's
ability to provide top quality healthcare products has seen its revenue increase annually by
6-8% in recent years in a highly competitive market. The company is continually expanding
its use of Information Builders'Web business intelligence software to track its performance
and to be proactive in the face of changing customer and business needs.

Business Intelligence at the Sharp End

For many years Covidien UK has exploited the scalability and adaptability of WebFOCUS to
drive business growth. Unlike some competitor solutions that are complex to use and
generate only static reports from pre-determined data, WebFOCUS does not require the
construction of rigid cubes. If required new data sources can be integrated with ease,
allowing flexible reporting across all available data. Reports can be created dynamically
from a wide variety of data sources. Simplicity of configuration and a GUI front end means
that users with a reasonable knowledge of the data but with limited technical expertise,
can create, modify and run their own reports when they need them without requiring
input from an organization’s IT experts.

Covidien UK's information team manage their WebFOCUS systems and provide business
analysis support with just two people located within their commercial organisation.“In
many years of using WebFOCUS | have required very little help from our IT department to
support our business intelligence applications,” said Gavin Sorbie, Information Manager,
Covidien UK. "Our WebFOCUS applications have user-friendly, intuitive interfaces, which
mean that 100% of our customers can benefit from them with little or no training.

They can access the latest data whenever they need without having to refer to a
complicated user manual!

Low TCO Avoids Annual per User Licence Fees

Information Builders' CPU-based licensing model delivers significant cost efficiencies over
the per-seat charges levied by competitors. Covidien UK avoids having to spend hundreds
of pounds each year for each of its 400 users. This allows the company to make information
available to everyone who needs it, even occasional users.

“Using a traditional licensing model, delivering information to the entire UK business would
cost hundreds of thousands of pounds each year. This is not affordable and therefore you
are inevitably compelled to restrict the number of users” said Gavin Sorbie. “The WebFOCUS
model provides a fixed cost for the platform. The only limit to the number of users therefore
becomes the capacity of that hardware platform.” WebFOCUS's ability to run on commodity
hardware, combined with Information Builders'low maintenance charges makes it a much
lower-cost solution than market-leading alternatives”



Multichannel Sales Visibility

Covidien UK uses WebFOCUS ReportCaster to generate and broadcast hundreds of
different reports automatically each day. Its report bursting functionality tailors output to
each user’s job function and responsibilities. Sales executives each receive a daily breakfast
report online detailing performance against target, among other things. Evening bulletins
to the sales teams highlight the orders entered for each of their customers that day.
Marketing teams receive regular feedback on sales campaigns and promotions while
finance managers get updates on revenue and outgoings.

Over the years information from new sources, such as acquired businesses, has been
integrated quickly and seamlessly into the reported data. ReportCaster can also be
configured to flag up anomalies such as low-margin or below-cost sales to the relevant
managers, enabling corrective action to be taken before profit is impacted. Covidien UK
also uses WebFOCUS to integrate, analyze and report on sales made via its distributors who
handle a significant percentage of sales in certain product lines, thus allowing clear sight of
sales performance at hospital level.

Personalized Intelligence

Users access WebFOCUS via Covidien's existing identity management tools. Reports can be
run and delivered in a variety of formats HTML, PDF, MS Excel spreadsheets, MS Excel pivot
tables (and many more) to meet the preferences of the users. Ease of configuration means
WebFOCUS can adapt to support a business that is constantly changing. “We are
continually restructuring our sales teams in response to market requirements and business
opportunities!” said Gavin Sorbie. “Our systems allow us to work with the divisional
management to explore alternative structures and, when implementing a restructure, to
deliver the information in both old and new formats. This greatly assists in effectively
managing this potentially disruptive type of structural change!

ROl in Weeks not Years

Covidien UK has used Information Builders' Professional Services consultants for ad hoc
support and development as needed.“In developing out intranet tools we initially used a
Professional Services consultant to work with us. This delivered a basic sales reporting
application in WebFOCUS, going live within one week. This approach also provided us
with a good basic training in the use of the Developer Studio toolset. Subsequently we
developed our applications in-house, using a few additional days consultancy when
required,’ said Gavin Sorbie. “Their expertise enabled us to achieve a return on our
investment in weeks. With competitor solutions the ROl would have been

measured in years!

Covidien UK is continuing to expand its use of WebFOCUS to deliver easy to use
information tools to support people at all levels across the organisation.

“WebFOCUS has and will continue to enable our employees to make timely, intelligent
decisions to support the profitable growth of our UK businesses.” said Gavin Sorbie.

Find Out More

To find out how our solutions

can help your company

succeed, talk to an Information
Builders representative today.
Contact your local Information
Builders office, visit us at
www.informationbuilders.co.uk

or call 0845 658 8484.




Sales and Consulting Offices

North America
United States

Atlanta,* GA (770) 395-9913

Baltimore, MD Consulting: (703) 247-5565

Boston,* MA (781) 224-7660

Channels, (800) 969-4636

Charlotte, NC Consulting: (704) 494-2680

Chicago,* IL (630) 971-6700

Cincinnati,* OH (513) 891-2338

Dallas,* TX (972) 490-1300

Denver,* CO (303) 770-4440

Detroit,* Ml (248) 641-8820

Federal Systems,* DC (703) 276-9006

Hartford, CT (860) 249-7229

Houston,* TX (713) 952-4800

Los Angeles,* CA (310) 615-0735

Mid-Atlantic
New Jersey* Sales: (973) 593-0022
Philadelphia,* PA Sales: (610) 940-0790
Pittsburgh, PA Sales: (412) 494-9699

Minneapolis,* MN (651) 602-9100

New York,* NY Sales: (212) 736-7928
Consulting: (212) 736-4433, ext. 4443

Orlando,* FL (407) 804-8000

Phoenix, AZ (480) 346-1095

St. Louis,* MO (636) 519-1411

San Jose,* CA (408) 453-7600

Seattle, WA (206) 624-9055

Washington,* DC Sales: (703) 276-9006
Consulting: (703) 247-5565

Canada
Information Builders (Canada) Inc.

Calgary (403) 538-5415
Ottawa (613) 233-0865
Montreal* (514) 421-1555
Toronto* (416) 364-2760
Vancouver (604) 688-2499

Mexico
Information Builders Mexico

Mexico City 52-55-5062-0660

Australia
Information Builders Pty. Ltd.

Melbourne* 61-3-9631-7900
Sydney* 61-2-8223-0600

Europe
= Belgium* Information Builders Belgium
Brussels 32-2-7430240
= France* Information Builders France S.A.
Paris 33-14-507-6600
Germany Information Builders (Deutschland)
Dusseldorf 49-211-523-91-0
Eschborn* 49-6196-77576-0
Munich 49-89-35489-0
Stuttgart 49-711-7287288-0
Netherlands* Information Builders
(Netherlands) B.V.
Amsterdam 31-20-4563333
Portugal Information Builders Portugal
Lisbon 351-217-217-491
Spain Information Builders Iberica S.A.
Barcelona 34-93-344-32-70
Bilbao 34-94-425-72-24
Madrid* 34-91-710-22-75
Switzerland Information Builders Switzerland AG
Dietlikon 41-44-839-49-49
United Kingdom* Information Builders (UK) Ltd.
London 44-845-658-8484

Representatives
= Austria Raiffeisen Informatik Consulting GmbH
Vienna 43-12-1136-3870
Brazil InfoBuild Brazil Ltda.
Séo Paulo 55-11-3285-1050
= China
InfoBuild China, Inc.
Shanghai 86-21-5080-5432
Rongji Software Technology Co., Ltd.
Beijing 86-10-5873-2031
Egypt Al-Hisn Al-Waqi (AHAW)
Riyadh 996-1-4412664
Ethiopia MKTY IT Services Plc
Addis Ababa 251-11-5501933
Finland InfoBuild Oy
Espoo 358-207-580-843
Greece Applied Science
Athens 30-210-699-8225
Guatemala IDS de Centroamerica
Guatemala City 502-2361-0506
Gulf States Al-Hisn Al-Waqi (AHAW)
u Bahrain = Kuwait m Oman

= Qatar mYemen = United Arab Emirates
Riyadh 996-1-4412664

India* Amtex Systems Inc.
Chennai 91-44-42177082
Israel NESS A.T. Ltd.
Tel Aviv 972-3-5483638
Italy NessPRO lItaly S.p.A.
Genoa 39-010-64201-224
Milan 39-02-2515181
Turin 39-011-5513-211
Japan KK. Ashisuto
Osaka 81-6-6373-7113
Tokyo 81-3-5276-5863
Jordan Al-Hisn Al-Wagi (AHAW)
Riyadh 996-1-4412664
Malaysia Elite Software Technology Sdn Bhd
Kuala Lumpur 60-3-21165682
Norway InfoBuild Norway
Oslo 47-23-10-02-80
Philippines Beacon Frontline Solutions, Inc.
Makati City 63-2-750-1972
Poland/Central and Eastern Europe InfoBuild SPJ.
Warsaw 48-22-657-00-14
Russian Federation FOBOS Plus Co., Ltd.
Moscow 7-495-124-0810
Saudi Arabia Al-Hisn Al-Wagi (AHAW)
Riyadh 996-1-4412664
Singapore
Automatic Identification Technology Ltd.
Singapore 65-6286-2922
South Africa Fujitsu Services (Pty.) Ltd.
Johannesburg 27-11-2335911
South Korea Unitech Infocom Co. Ltd.
Seoul 82-2-2026-3100
Sweden
InfoBuild AB
Kista 46-735-24-34-97
Cybernetics Business Solutions AB
Solna 46-7539900
Taiwan Galaxy Software Services
Taipei 886-2-2586-7890
Thailand Datapro Computer Systems Co. Ltd.
Bangkok 662-679-1927, ext. 200
Venezuela InfoServices Consulting
Caracas 58-212-763-1653

Toll-Free Number
= Sales, ISV, VAR, and Sl Partner Information
(800) 969-4636

*Training facilities are located at these branches.
**Authorized to sell iWay Software only.
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